Chapter 3: Reading: What It Takes To Be a Good Project Manager

Refer to the list of characteristics in Table 2 of the reading.

1. Communication skills

2. Organizational skills

3. Team building skills

4. Leadership skills

5. Coping skills

6. Technological skills

In addition, a problem-solving orientation that is willing to use interdisciplinary approaches is very important in getting the job done.  

Refer to Table 3 of the reading.  

Skills vs. problems: Interconnected in project management


	Communication
	Breakdowns in communication

	Organizational
	Insufficient planning

	
	Resources inadequate

	Team building
	Team members uncommitted

	
	Weak inter-unit integration

	Leadership
	Unclear goals/direction

	
	Interpersonal conflicts

	Coping
	Handling changes

	Technological
	Meeting (unrealistic) deadlines

	
	


The link between the top skills and the main problems is subtler than a simple ranking would suggest.  One way to understand the linkage is by viewing the main problems as symptoms of some underlying root cause.  Taiichi Ohno, credited as the inventor of the Toyota Production System (known more generically as JIT), is famous for dissecting problems by asking ‘why’ five times.  Why aren’t there enough resources?  Because the plan was inadequate.  Why was the plan inadequate?  Because we didn’t understand all the requirements of the project.  Why didn’t you understand all the requirements?  Because they weren’t clearly stated by senior management (or other villain of your choice).  Why weren’t they clearly communicated?  Because our project manager is not a good communicator and accepted what he or she got for requirements without question.  So for each main problem, the challenge is to understand the root cause and see how that relates to the main skills.  

Refer to Table 1 (Project Management Problems) of the directed reading.  

	1
	Resources inadequate

	2
	Meeting (unrealistic) deadlines

	3
	Unclear goals/direction

	4
	Team members uncommitted

	5
	Insufficient planning

	6
	Breakdown of communications 

	7
	Changes in goals and resources

	8
	Conflicts between departments or functions

	
	


The first three problems are often created before the sponsor has assigned the PM.  The other problems are more closely related to the traditional view of the project manager’s role.  It is possible, however, for a project manager to influence factors that are outside his/her direct control.  In the context of the list of problems, it is certainly within the PM’s role to prepare plans and schedules that give warning of impending resource and schedule issues.  Whether the PM has it within his or her power to change those constraints is another matter, at least the project is going forward with eyes wide open.

Chapter 4: Shaw’s Strategy

This Incident is a good opportunity for the class to discuss their personal experiences at participating in projects where their input was ignored.  They will probably have better, real stories than this Incident.

There’s a good chance that in six weeks Colin will be a very unhappy camper.  He may have put together the best project plan in the world, but if he doesn’t have buy-in from a critical mass of the team they won’t execute it.  As the project sinks into lethargy, Colin may try to compensate by doing all the work himself.  This will alienate the team even more by reinforcing their feelings that their ideas aren’t valued.  While the previous approach may have seemed messier it gave a better overall result.  To be an effective PM, Colin needs to learn to deal with the conflict and the people, not just the technical details.   

